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INTRODUCTION

In June 2011, the Rev. Cathy Dilts announced that she would be moving to a new
pastoral charge effective September, 2011 (see Appendix One).

Consequently, a Joint Needs Assessment Committee was formed consisting of 10
members and 2 alternates that represented a cross-section of the congregation.

Congregational Input:

The Committee prepared a survey to assist members of the congregation in
presenting their ideas. Those ideas are in turn represented throughout this
document. A JNAC church service, in September 2011, introduced the survey.
Surveys were also available through our church newsletter, ‘The Epistle’, and sent
electronically to members through our e-mail distribution list. We received input
from 94 surveys representing 29% of the congregation.

We interviewed :

The Rev. Cathy Dilts, Minister of Word, Sacrament and Pastoral Care




THE COMMUNITY OF AJAX, ONTARIO

The Town of Ajax is a quickly growing community of 91,000 within the Region of
Durham. Situated on the shores of Lake Ontario, Ajax shares boundaries with the
City of Pickering on the west and the Town of Whitby on the east. Ajax is 38 km
east of Toronto. Ajax is one of Ontario’s first planned communities, incorporated in
1955, and is proud to be Ontario's first ISO 9001 Quality Community.

The town’s roots can be traced to the opening of the Defense Industries Limited
munitions plant in 1941. Over the years, we have grown into a richly diverse
multicultural community.

There are many housing choices available, from moderate to luxury priced,
including apartments, condominiums, townhouses and single family homes. This
blend of established and new neighbourhoods extends from the shore of Lake
Ontario, north to Taunton Road. Ajax has two interchanges on Highway 401,
making it easily accessible. Its proximity to Toronto allows Ajacians to work, shop
or play in Canada’s largest city.

As part of Ontario’s greenbelt, Ajax’s claim to fame is the 6 km of waterfront that
remains largely undeveloped with acres of parkland and natural areas for the
enjoyment of everyone. It is part of the Waterfront Trail.

More information about Ajax and the Region of Durham is available on their
websites at:

http://www.townofajax.com

http:www.durham.ca




Arts and Culture

Ajax has an active arts community. The newly renovated St. Francis Centre
provides a venue for theatre, film and musical productions. Ajax Creative Arts and
the Pine Ridge Arts Council provide opportunities for local visual artists to create
and display their work. Musical groups include Ajax’s own Young Singers and
Random Notes for youth aged 6 to 20. The Ontario Symphony Orchestra, the
Durham Youth Orchestra and the Durham Philharmonic Choir all perform within
driving distance of Ajax. Ajax has a ten-screen movie theatre. Private opportunities
exist for people to take music, singing, art, drama and dance lessons. There are
both Scouts Canada and Girl Guides groups available within Ajax.

Proud of its historic roots, the waterfront contains Veterans’ Point Gardens, which
chronicles the role the defense industries played in the establishment of our town.

Ajax has three public library branches. The library, with additional support by the
Friends of the Library volunteers, provides many arts activities including a film
circuit of independent films, children’s films and story time, author visits, writing
workshops, bridge, and book clubs.

The Town of Ajax provides a variety of cultural events throughout the year
including: a Santa Claus Parade, New Year's Eve Family Party, Winterfest,
Celebrate the Arts Festival, Taste of Ajax, Canada Day Festivities, Kids in the
Square concert series, Waterfront Festival, concerts and films in the park and the
Ajax Home Week in June.

Business

There are over 1,900 businesses in Ajax, and a labour force of over 41,600. Key
employers in Ajax and Durham Region include Atlas Logistics, General Motors,
Ontario Power Generation, Messier-Dowty, Ajax Downs, Ajax Slots and DuPont.

A shopping complex with “big-box stores” includes Home Depot, Walmart Super
Store, Real Canadian Super Store, Canadian Tire, Winners, Marshalls and Best
Buy. There is a large garden centre and a weekly farmers’ market.

The Ajax Conference Centre located near the Garden Hilton provides a venue for
conferences and receptions.




Education

There are thirty-one elementary and four secondary schools in Ajax, administered
by both the Durham District School Board and Durham Catholic District School
Board. Gifted, special needs and French-immersion programs are available. For
more information, visit the Boards’ websites at:

http://www.ddsb.durham.edu.on.ca

http://www.durhamrc.edu.on.ca

Post-secondary education is available in Durham Region (Oshawa/Whitby) at
Durham College and at the University of Ontario Institute of Technology.

http://www.durhamcollege.ca/

http://www.uoit.ca/

There are also a number of universities and colleges in nearby Toronto.

Faith Communities

There are over 30 churches and temples in the town of Ajax. Faith communities
include: Anglican, Apostolic, Associated Gospel, Baptist, Coptic Orthodox, Church
of the Latter Day Saints, Hindu, Lutheran, Macedonian Orthodox, Missionary
Alliance, Muslim, Pentecostal, Presbyterian, Reformed Jewish, Roman Catholic,
Salvation Army and the United Church of Canada.

Health Care and Social Services

The Ajax-Pickering Hospital, a part of the Rouge Valley Health System, has
recently undergone a $100 million renovation and updating of its facilities and the
emergency department. Improvements include the acquisition of a new MRI
machine. The town is also supported by a number of family doctors, walk-in health
clinics and other medical professionals. The Youth Centre is a unigue community
health centre providing medical and counseling services for teens. The community
has several nursing homes, seniors and assisted living residences as well as a
variety of seniors’ clubs. There are two funeral homes.

The community is protected by the Durham Regional Police, the Ajax Fire
Department and a professional ambulance/paramedic service.




Public Transportation

Public Transportation is available in town, around Durham, and into neighbouring
municipalities. Ajax has a station on the Lakeshore Go Transit line (trains and
buses). Visit these websites for public transportation details:

http://www.durhamregiontransit.com

http://www.gotransit.com

Sports and Recreation

Ajax has developed a park system that includes 600 hectares of green space and
74 kilometres of pathways. There are many areas of naturalization as well as
maintained areas for picnicking, sports, playgrounds, splash pads and relaxation.
The Waterfront Trail has 6 kilometres of trails that border Lake Ontario in south
Ajax. More information regarding the trails within the City of Ajax can be found at:

http://www.townofajax.com/page2045.aspx

Additional information regarding the major trails available throughout the Durham
Region can be found at:

http://www.durhamtourism.ca/brochures/TrailsGuide.pdf

Ajax has two recreational complexes, The McLean Community Centre and the Ajax
Community Centre, with a third complex, the Audley Recreation Centre, opening in
2012. The recreational complexes include hockey rinks, swimming pools and a
complete fithess centre. The town maintains baseball diamonds, soccer fields, a
cricket pitch, tennis courts, and basketball courts. There are four golf courses that
border Ajax and many additional courses within the Region of Durham.

The Greenwood Conservation Area provides opportunities for hiking, nature study
and cross-country skiing. There are also a number of other Conservation areas
available for public use throughout the Durham Region.

Many recreational opportunities exist within Ajax. There are strong organizations for
minor hockey, baseball and soccer within the town. There are private sports fitness
facilities as well as opportunities to take lessons in music, dance, golf, martial arts
and horse riding.




THE COMMUNITY OF FAITH
ST. PAUL'S UNITED CHURCH

St. Paul’'s United Church is the “Church With the Open Arms.” We welcome all into
our inclusive church community. Itis our practice that the table of the Lord is open
to all. As a community of faith we share the following:

Core Values: All are to be cared for.

Worship is central to our congregational life.
God has gifted each of us.
We seek: To encourage and nurture one another to use our gifts.
To use resources that enable quality in our ministries.
To join in God’s mission.

Key Mission : To experience, show and share the difference God'’s love in
Christ makes in our lives.

Motivating Vision : We will be a people growing spiritually, reaching out to
others in response to Jesus Christ.

At St. Paul’s United Church, we define ourselves through our sense of family and
the warmth of the congregation. We support one another as individuals and as
groups reaching out to one another for assistance. The fellowship activities, the
musical leadership and programs and the participation of members of the
congregation in Sunday services are important to us. We cherish our special
services at Christmas and Easter. Our Sunday services are relaxed, fun, and
engaging but provide a strong message. We feel and see the tangible experience
of God’s Spirit moving among us.




Working with a new minister, we hope to maintain a strong sense of fellowship, to
feed the spirituality of the congregation and to welcome new members to our
church. We hope to increase our membership and youth involvement at St. Paul’s
by having a variety of worship styles that attract all ages, by reaching out into the
community and by empowering those within our church.

At a session held in 2009 that focused on the vision of our church, members of the
congregation identified two priorities for St. Paul’s United Church:

1. Ways to enhance and diversify worship experiences
2. Ways to make our presence known in the community.

We are looking for a minister to provide the guidance and leadership to help us
accomplish our vision.

St. Paul’'s United Church Interior




History

The roots of St. Paul’s United Church begin in a portable church acquired from the
Home Mission Board of the United Church of Canada in 1942. The purpose was to
minister to the spiritual needs of the thousands of people who had responded to the
call to relocate to Ajax in support of the munitions plant run by Defense Industries
Limited. In 1951, the congregation was constituted the ‘Ajax United Church’ and
admitted to the Oshawa Presbytery and ties to the Home Mission Council were cut.
The current church building was erected in 1954 and St. Paul's United Church was
officially dedicated.

Governance

In 1998, St. Paul's adopted a new governance structure, replacing the Session and
Stewards model with a Church Council. The council includes the minister and the
chairs of many groups within the church. The council meets each month from
September to June.

Outreach

St. Paul’s United is committed to supporting and extending Christ’s work in the
community and the world through our outreach programs. We open our church to
various groups within the community including: Alcoholics Anonymous, Scouts
Canada, Brain Tumor Support Group, fithess classes, Osteoporosis Support Group,
Sunshine Nursery School, and the local Reformed Jewish congregation. Although
our congregation prefers to support local outreach programs, we still give
significantly to the Mission and Service Fund and respond to international crises.

LOCAL OUTREACH:

Serve as the ex officio church for the Ajax Branch of the Royal Canadian Legion
by providing the chaplain and holding their Remembrance Day service at our
church.

Sponsor Blood Donor Clinics on a monthly basis, which are staffed by
volunteers.

Deliver Christmas hampers to local families in need.




Provide a Healthy Snack Program at a local elementary school staffed by St.
Paul’s volunteers two days a week in conjunction with Durham’s Child Nutrition
Project and various funding organizations.

Support the Salvation Army Food Bank through Sunday morning donations to
food boxes.

Provide Christmas boxes to Herizon House (women and children), Cornerstone
(men) and Youth Shelter through contributions from White Gift Sunday.

Participate in ongoing social issues including Climate Change, 100 Mile Diet
and a farmers’ market, through the leadership and actions of our Outreach and
Social Action Committee.

Provide resources to individuals or families through the Benevolent Fund, a
discretionary fund used to help those who find themselves with extraordinary
needs.

Conduct services for the residents of Ballycliffe Nursing Home.

NATIONAL OUTREACH:

Promote the activities of the Mission and Service Fund through monthly ‘Minute
for Mission’ presentations during Sunday service.

Donated approximately $24,000 to M&S in 2010.

INTERNATIONAL OUTREACH:

Responded to international crises such as ‘Haiti Relief’, ‘Famine in Somalia’ and
famine in the Horn of Africa.

Sponsored and support an Afghani family and the arrival of Afghani youth.

Programs

Bible Discussion meets weekly with the minister to express thoughts and
interpretations about the Bible.

Games Group meets monthly to play bridge, cribbage, etc.

Youth programs include CGIT, Explorers and Messengers.




Lay Visitors Team makes regular visits and serves communion to those who
are shut in and no longer able to worship with us.

Men’s Club meets monthly for breakfast and fellowship.

Prayer Shawl Group meets monthly in fellowship and prayer to knit or crochet
prayer shawls and lap robes to be given to people in times of need.

United Church Women meet monthly to encourage one another to be involved
in study, fellowship and service.

GAPP (God’'s Awesome People Place) is the name given to our Sunday
School program. Taught on a rotational cycle, the program is geared to
hands-on, interactive learning. BabyGAPP (nursery), KinderGAPP (ages 3-5),
and GAPPKkids (grade 1-6) complete different workshops each week.

Vacation Bible School runs for one week in the summer and provides
Christian experiences for over 40 children.

Resources
HUMAN RESOURCES:

The OFFICE ADMINISTRATOR works with the minister and congregation to
provide support for the ongoing daily office needs of the church. Itis a 30
hour/week position from September to June. The hours are reduced to 10
hours a week in July and August.

The MUSIC DIRECTOR provides musical direction for services of worship at the
church, leads the junior and senior choirs and provides accompaniment for the
choir and congregation on either the grand piano or organ. It is a 10 hour/
week position.

The PROGRAM COORDINATOR is responsible for guidance of church programs
including youth groups and Vacation Bible School. Itis a 10 hour/week
position.

The CUSTODIAN is responsible for maintaining the church premises and grounds.
The position is an annual contract. Currently a 40-year veteran of St. Paul’s
holds the position. Volunteers support a spring and fall yard clean-up.




PROPERTY RESOURCES:

Our present church building was opened in 1954 and has a sanctuary capacity of
250 people. The Christian Education wing was added in 1967 and provides seven
meeting rooms that will accommodate both large and small groups on its three
levels. The paved parking lot has spaces designated for staff and disabled
parking.

An elevator provides access to all levels of the church. A wheelchair-accessible
washroom is available on the sanctuary level.

The church hall in the basement can seat 120 people for dinners or productions on
the small attached stage. Also on this level is a fully-equipped kitchen, a large
Sunday School meeting room and washrooms.

On the sanctuary level is the minister’s office, a library, a large meeting room and
the choir room. The minister’s office is air-conditioned and has a private 2-piece
bathroom. The office contains a personal computer. The sanctuary has a grand
piano and an electronic organ.

The upper level of the building has a large fellowship room, the administrator’s
office, a small kitchenette, a washroom and small meeting rooms.

COMPUTER AND AUDIO VISUAL RESOURCES:

The administrator’s office contains a computer and table top printer. The
photocopier on the top floor is networked to both the administrator’s and minister’s
offices with printing and scanning ability. We have wireless high-speed Internet
access on both computers with Windows7 and Open Office as our productivity
suites.

We have the following audio visual equipment:
Portable TV/VCR/DVD player.
Digital projector.
Overhead projector and screens.
Multiple microphones including a wireless mic in the sanctuary.

Various spotlights in the sanctuary.




We have an upgraded sound system in the sanctuary. We have just begun to
record our services on MP3. A new laptop computer supports this system. A
motion picture license has been procured for the church.

FINANCIAL RESOURCES:

The financial report from 2010 is attached as Appendix Two and provides a
summary of actual income and expenses for the previous six years. In
addition to the operating budget, we have contributed on average $25,000
annually to the Mission and Service Fund. We also maintain a “Capital
Projects Fund”, which has allowed us to make the improvements as indicated
in Appendix Three.

All renovations have been paid in full.

Repairs and upkeep are regularly maintained on the furnace, elevator, roof
and the fire alarm panel. The security alarm system has been upgraded.

The principal from the sale of our manse (in 1988) has been invested by our
trustees. The interest from those investments supports our minister’s housing
allowance.

Worship

As an inclusive congregation, we take pride in our designation as ‘The Church
with the Open Arms.” In 2009, the Church Council passed the motion that
“performing the marriage ceremony will be left to the discretion of the ministry
staff, as they perceive 2 people to be entering into marriage in a ‘right spirit’.”

Within our spiritual home, we have come to appreciate and expect certain
elements within our worship services and spiritual life. We consider our
church as a place to worship together - a place for prayer and study, of lively
discussion, wonderful music and mutual respect interjected with humour.

There are two licensed Lay Leaders within the St. Paul’'s congregation. We
enjoy their leadership throughout the church year. St. Paul’s is sponsoring 2
candidates for ministry.




Our preferred Sunday service is the traditional minister-led, sermon-based service.
The inclusion of lay members as readers and story-tellers creates a more
contemporary feel to the service. Occasionally, we have musical services that are
led by our choir and informal storytelling/drama services. A Creative Worship
Team works with the minister to prepare the service a couple of times a year to
create a service that is ‘outside the box’ (see Appendix Four). Other groups such
as the UCW and the Sunday School take responsibility for services throughout the
year.

Based on our congregational survey, the most important elements associated with
a traditional service in prioritized order of importance are as follows: the sermon,
prayer, congregational singing, scripture readings, the choir anthem, the call to
worship, time for fellowship and children’s time.

Our church recently changed to celebrating communion on a monthly basis.
Communion is served either to the members seated in the pews or by intinction.
The continuation of both styles of communion service is important to our
congregation.

At St. Paul’s United Church we would like to continue to baptize all those who seek
baptism.

SPECIAL SERVICES:

Throughout the church calendar year, our church has special services. Two
services on Christmas Eve reflect different worshipping styles with a pageant-
based family service at 7:00 and a midnight communion service at 11:15. At
Easter, a Sunrise service at the lakefront is followed by the more traditional Easter
morning service in the sanctuary. Good Friday and World Day of Prayer services
are shared with St. Timothy's, a local Presbyterian church. We also have a
Memorial Hymn Sing service in the fall, and a Remembrance Day Service with the
Legion. We are invited to attend Passover Seder with the Jewish congregation.
Our congregation believes that our participation in ecumenical services is at an
acceptable level.




MUSIC MINISTRY:

St. Paul’'s has an excellent music director. Under her leadership, a senior choir
leads the congregation during weekly worship and prepares two special music
services, one in December and one at Easter.

The junior choir performs in morning worship throughout the year.

Our current hymnal is Voices United. The choir also performs selections from More
Voices United. We enjoy a variety of musical styles but prefer traditional hymns.
We also enjoy the inclusion of classical, gospel and folk music within our services.
Our music is sometimes accompanied by members playing musical instruments.

FELLOWSHIP:

We have greeters at the door each Sunday as well as ushers. Providing a
welcoming environment for visitors and new members is a high priority for our
congregation. The members of the congregation join together for coffee time
following Sunday service. Congregational events have included theatre excursions,
bowling nights and dinners at the church.

Under the guidance of the Church Council we have active volunteers participating
in all areas of church life. Our annual ‘Volunteer Tea’ is attended by over 160
volunteers.

Coffee Time following Sunday service




PROFILE OF SKILLS AND ABILITIES

Position: full-time ordained minister of Word, Sacrament and Pastoral Care
Accountability:  The minister is accountable to:
Oshawa Presbytery

Congregation of St. Paul’s United Church, Ajax, via the Ministry and Personnel
Committee for support and annual evaluation.

Our congregation values a minister who:
has a strong preaching ability
tends the membership through regular pastoral care

provides opportunities to mentor and counsel members of the
congregation

has a depth of Biblical knowledge

supports Christian education and youth ministry

The prospective minister must:
be a compassionate and approachable individual

have a diversity of life experience and knowledge of current issues in
the world and church

possess strong oral and written communication skills
be inspirational in word and actions

be team-oriented with the ability to facilitate and lead
be empathic, inclusive and trustworthy

combine knowledge and spiritual strength with a good sense of
humour




POSITION REQUIREMENTS PROFILE

The categories listed below and the sub-points and order in which they are listed
reflect the weighted percentages and priorities of the congregation based on the
congregational survey.

Worship and Preaching (40 %)

Prepare services that reflect a life- and scripture-based style, that are
sensitive to the needs of the congregation and the everyday lives of the
members, in conjunction with the Worship and Music Committee and in
consultation with the Music Director.

Convey Biblical message and faith through worship.
Lead/teach Bible study and spiritual groups.

Involve and develop lay people in the planning and leading of
worship.

Pastoral Care and Counselling (25 %)

Visit the sick and shut-ins including those in hospital and residents of
nursing homes in conjunction with our Lay Visitor Team.

Counsel members needing personal and spiritual guidance.

Mentor members of the congregation, council and committees regarding
areas of responsibility and life within the United Church.

Visit with members of the congregation.
Counsel and instruct parents regarding baptism.
Participate in Presbytery/Conference committees and activities.

Participate in Ecumenical Ministerial Associations.

Conduct funeral services and visit with bereaved as needed.




Congregational/Community Outreach (15 %)
Develop a sense of fellowship within the congregation.

Communicate information about St. Paul’s, Presbytery, events and
concerns of the wider church to the congregation through social media,
the bulletin and the church newsletter, ‘The Epistle’.

Provide outreach for the recruitment of new members.

Assist in developing a strategy to increase community involvement
within St. Paul’s.

Participate in local community and social issues in conjunction with the
Outreach and Social Action Committee.

Christian Education (10 %)

Work well with groups within the church including the Church Council,
committees and church activity groups.

Working in conjunction with the Program Coordinator, implement
programs for children and youth.

Provide instruction as required in the areas of membership, transfer of
membership and confirmation within the guidelines of the doctrine of the
United Church of Canada.

Working in conjunction with the Program Coordinator, implement
programs for adults and seniors.

Prepare and provide instruction for couples seeking marriage.
Organization and Administration (5 %)

Provide support to the groups within the church including the Church
Council, committees and church activity groups.

Co-ordinate the everyday functions of the church with other staff.
Study and Spiritual Nurture (5 %)

In conjunction with the Ministry and Personnel Committee, plan for
annual study leave and personal spiritual renewal.




TERMS OF EMPLOYMENT

Employment conditions are consistent with the “2012 Minimum Salary and
Allowances for Ministry Personnel” set out by the United Church of Canada.

Salary: To be negotiated based upon years of service, training and experience.

Housing: A housing allowance as defined by the Oshawa Presbytery based upon
United Church of Canada guidelines.

Travel Allowance: To be paid at the rate determined by the United Church of
Canada, with travel records to be submitted monthly.

Continuing Education and Learning Resources: At a rate according to the
guidelines of the United Church of Canada.

Telephone Allowance: We pay for home telephone service with minister
responsible for personal long distance calls.

Internet Service: We provide Internet e-mail access as part of our computer
network at the church.

Office and Secretarial Support: ~ We provide office administrator support for 30
hours per week from September-June. During the summer months, office
administrator support is 10 hours per week.

Moving Expenses: Based upon United Church of Canada guidelines.

Vacation and Leaves: To be negotiated based upon years of service, training
and experience and in accordance with the United Church of Canada guidelines.




APPENDIX ONE: Letter from the Rev. Cathy Dilts

Tuesday August 30, 2011
Dear Colleagues,

If you are reading this Joint Needs Assessment Repsrpibbably because something deep inside you is
feeling nudged to grow. We who are blessed to serve intnyikisow all too well that God's ways so often
catch us by surprise. Time, be it long or short, weHirsppoving a congregation goes by, and suddenly it is as
if the wind has changed; God is calling us to something rfe®od is calling you to grow, to think about

new possibilities, then | urge you to consider ministryetarSt. Paul's United Church in Ajax, for here is
fertile and holy ground.

A little over three years ago | was called to servectigregation of St. Paul's. | was still fairly new to
ministry, aware that | had much to learn, and veryeduafor the trust and opportunity that had been given t
me.

In that time | have come to know that St. Paul's is eWgrg place." Yes, we have warmly welcomed
visitors, received into membership new people of everyagkcelebrated with families as they have sought
for their children God's blessing through Baptism. Sil'®# a "growing place,” but numbers tell only in

part what that phrase means for people here.

This is a place where God receives in love the truth of @@loh one of us is, where grace is shown in
tangible ways, and where new life and undiscovered giftsuaterad into being and shared. The St. Paul's
United Church motto i8The Church with the Open Armahd it really is. Through this church, and these
people, God's love continues to be shown in so many wadysj,aa phone call, in tears and laughter, through
stories and songs, prayers and community service. § hiplace for growing faith.

Here there is openness to new ideas, new forms and sigmesf worship, and the creativity of the Holy
Spirit. Have an idea? Just say so and there will béyptdrenthusiastic partners willing to help make it
happen. There is joy here, enthusiasm and excitement &ledutdre, and a growing sense of new directions
for God's mission. | have seen it. | have seen God's hozetion in this place, and watched in awe as lives
have been enriched by grace through the love of this comynimgdluding my own.

And did | mention there is openness here? Children argegral part of the life and worship of St. Paul's;
be it through our wonderful GAPP (God's Awesome PeoplepP#unday program, offering leadership in
worship, or enhancing community life through Scouts, Explpeard CGIT. Outreach is a vital part of
discipleship and OSAC (the Outreach and Social Action Come)itlways have something exciting and
informative in the works to help us help God in mending thédv&t. Paul's is a community place offering
space and support to a number of community assistanceapmagrhis is a dynamic and thriving
congregation who continue to discern through prayer araefiip all that God is calling them to be. This
they do with joy and a gracious spirit.

So if the winds of change are stirring in you, you arendpaenew possibilities, and you feel great passion for
God's ministry in the world, | encourage you to explor¢ghak St. Paul's — Ajax has to offer. They are very
special people who will bless your life and your ministryvays you cannot imagine just as they have mine.

Yours in Christ,
Rev. Cathy Dilts



APPENDIX TWO: Financial Statements

St. Paul's Financial Results 2010 and Budget 2011
Actual Actual Actual Actual 2011
2007 2008 2009 2010 Budget
Donations
Facility Donation 19,220 20,098 19,986 19,844 19,315
Fundraising 10,887 10,400 10,209 9,850 9,870
In 16,633 16,914 26,445 29,388 14,170
Out -5,747 -6,514 -16,236 -19,538 -4,300
Investment 4,606 7,100 7,402 7,202 7,000
Miscellaneous Income 3,085 2,486 2,677 3,033 2,650
VBS Income 420 420 1,512 945 650
Other 2,665 2,066 1,165 2,088 2,000
>> Offerings 143,075 135,763 146,637 164,372 152,009
Envelopes 139,136 133,020 143,589 161,651 149,153
Loose 3,939 2,743 3,048 2,720 2,856
>> Offerings at 2010 level + 5% (June 2010 factored  at 40% of givings that month)

Ucw 5,000 6,000 4,000 5,000 3,000
Total Donations 185,872 181,847 190,910 209,300 193,844
Expenses
Bank and Service Chargy 1,672 1,583 1,897 1,792 1,900
Confand Presb 4,762 5,064 5,676 5,608 3,200
Insurance 4523 3,676 3,713 4,091 4,300
Miscellaneous (incl. Arch 537 200 148 33 50
Office 7,725 5,944 7,132 5,176 6,750

Finance and Treasurer 0 164 17 37 750

Minister's Travel Expens 1,000 1,932 952 728 800

Staff Travel 112 107 100
Operating Group (Inc CE) 5,271 4,929 5,835 4,590 5,165

Communications 1,198 887 722 677 1,500

Conference Expense - - - 165

Envelope Steward 886 535 1,259 529 900

Library - - - -

Outreach 100 20 200 200 200

Youth Group - - - -

Resource Training 238 994 909 574 600




St. Paul's Financial Results 2010 and Budget 2011

Actual Actual Actual Actual 2011

2007 2008 2009 2010 Budget
CE Operating 2,848 2,494 2,747 2,609 1,800

Confirmation 1,120 840 991 575 -
VBS Expenses 966 1,167 1551 1,158 1,000
CE - Other 762 487 204 877 800
** Property 14,288 13,381 10,759 11,287 14,000
Elevator 4,448 878 736 - 3,000
Furnace Repairs - - 800
Maintenance 9,840 12,503 10,023 11,287 10,200
++ Salary & Benefits 123,196 144577 | 144,258 | 146,703 148,575
Employee Benefits 15,117 19,166 18,030 17,714 18,854
CPP 3,657 3,669 3,604 3,705 4,006
EAP 96 96 192 - 192
El 2,168 2,553 2,221 2,268 2,294
Group Insurance 3,988 6,707 4,944 5,053 5,103
Pension 4,425 5,241 6,550 6,688 6,739
Employer HST on Gro - - 520 520

782 900

Utilities 12,635 12,239 13,551 11,329 13,879
Gas 6,880 6,787 6,989 4,569 7,000
Hydro 2,587 1,866 2,247 2,514 2,600
Phone 2,826 2,941 3,043 2,997 3,000
Water 342 495 436 510 525
Internet 151 836 738 754
Worship & Music 2,683 4,529 3,446 2,539 4,620
Baptism 75 47 86 75
Communion 30 55 95




St. Paul's Financial Results 2010 and Budget 2011

Actual Actual Actual Actual 2011
2007 2008 2009 2010 Budget
Music 1,147 1,779 1,967 746 2,150
Guest Performers - - 50 - 100
Junior Choir - 63 50 100
Piano and Organ Mair 583 638 967 384 650
Senior Choir 563 1,075 897 100 1,000
Music - Other - 2 3 262 300
Special Events 518 366 188 757 300
Good Friday - 286 -
Pancake Breakfast - 80 -
Anniversary 200 - 452 -
Thanksgiving - - -
Christmas - - 85 30 300
Home Week Parade 33 - -
Child Care - - -
Other 284 - 103 275 -
Worship 944 2,307 1,150 1,035 2,000
Bulletins & Supplies 324 495 235 333 400
Organist Supply 350 325 425 250 500
Pulpit Supply 0 400 450 400 1,000
Sound System - 972 - -
Worship - Other 270 115 40 52 100
Candles 216 85 32 100
Miscellaneous 54 30 40 20 -
Ministerial Search/Suppo 1,254 187
Total Donations 185,872 181,847 190,910 209,300 193,844
Total Expenses 179,547 198,404 197,496 194,020 204,090
Net Position 6,326 -16,557 -6,586 15,281 | -10,245.48

** Expenses of $16,999 paid from Capital Fund not included.
See Capital Fund report for details.
++ Salary at 2010 level + 0.3% as per UCC recommendation




APPENDIX THREE: St. Paul’'s United Church Stats at a Glance

ABOUT THE CHURCH
Total Square Footage: 8500 sq ft
Year Opened: 1954 and C. E. Wing: 1967
# of Floors: 3
Barrier-Free Facilities:
Designated Handicap Parking
Elevator Service to all three floors
Wheelchair-accessible washroom
Hearing Impaired Assistance (in
sanctuary)
Parking Spaces: 70 plus 3 reserved for staff
Meeting Rooms: 7
Washrooms: on every floor
Kitchen Facilities: 1 kitchen and 1 kitchenette
Minister’s Office: located on sanctuary level
2-piece personal washroom
Air-conditioned
Internet access computer
Major Upgrades:
Lift (Elevator): 1989
New Sound System: 2003
New Roof: 2004
New Furnace: 2005
Pew Refurbishment: 2005
Sanctuary and Minister’s office carpet: 2006
Washroom Renovation: 2006/2011
Paved Parking Lot: 2009
New Tractor: 2009
[lluminated Church Sign: 2010
Updated Nursery: 2010
Steeple Removal: 2010
Exterior windows, shed painted: 2010
Chancel Railing: 2010
New Fence: 2010
Renovations (including air conditioners) to
Fellowship Room: 2011
Renovations to Upstairs Kitchen: 2011
New Computers: 2011
Christian Symbol (in planning stage)

Information Technology:
2 computers
Windows7 and Open Office as our
Productivity Suite
Networked Photocopier and Printer
Scanner Fax
Overhead Projector and Screen
Digital Projector

ABOUT THE PEOPLE
Membership: 321
Financially Supporting: 241
New Members in 2010: By Transfer - 4
By Confirmation - 3
Departed Members in 2010: By Transfer - 1
By Death - 4
Baptisms in 2010: 9
Weddings in 2010: 3
Funerals in 2010: 3
Active Volunteers: 160
Senior Choir: 15-20
Average Sunday Attendance: 120
Members on PAR: 67

ABOUT OUR WORSHIP
Time of Service:10:30 am (10:00 in July and August)
Special Services: Communion (monthly)

Maundy Thursday

Good Friday

Easter Morning Sunrise Service

Remembrance Day

A Light in the Darkness

Early Evening Family Christmas Eve

Candlelight Communion Christmas Eve
Hymnal Used: Voices United

More Voices United (Choir only)

Bible Used: New Revised Standard Version
Musical Instruments:

Electronic Organ in Sanctuary

Grand Piano in Sanctuary

2 Upright Pianos



APPENDIX FOUR: Article published in The Circuit Rider, ‘The Observer’

Mary, the Mother of Jesus used her lifeline to

call her husband, Joseph as they reminisced

about Jesus the teacher and Jesus the Messiah.
| #5%S Mary and her sister Martha debated whether Je-
sus was the Healer raising Lazarus from the dead
or the Messiah. Congregation member Wendy,
when put on the hot seat, called her lifeline, Mary
Magdalene who talked about her personal rela-
tionship with Jesus, the friend, the teacher, the
healer and the Messiah. Only Peter seemed to
have a definitive answer to the question.

When Rev. Cathy Dilts of St. Paul's United
Church, Ajax wanted a creative way to present
the service on Reign of Christ Sunday, she
turned to the talented members of the Creative
Worship Team. After spending an evening to-
gether to study the scripture readings for the seFheWho Wants to be a Millionaire game show
vice and brainstorm a variety of ways to make format provided an entertaining, amusing and
the service more engaging for the congregationnhformative service as we explored the various
theWho Wants to be a Millionaire?format for facets of Jesus’ life and challenged the members
the service began to take shape. Members of thkthe congregation to examine their own per-
Worship team each wrote from a different voicesonal relationship with Jesus as they pondered
as Biblical characters came to life. the question ‘Who is Jesus — to you?”

Within the structure of the game show, the host
welcomed contestants Mary the mother of Jesus,
Mary and her sister Martha, congregation mem-
ber Wendy and Peter the Disciple. Each contest-
ant easily maneuvered the easy Bible trivia ques-
tions but got stuck on the question ‘Who is Je-
sus? A. Friend, B. Teacher C. Healer D.
Messiah of God.’




Thank You for considering St. Paul's - Ajax

Interior of St. Paul’s United Church looking toward back

God be with you till we meet again;
Loving counsels guide, uphold you,
With a shepherd’s care enfold you;
God be with you till we meet again.

Till we meet, till we meet,

Till we meet at Jesus’ feet;

Till we meet, till we meet,
God be with you till we meet again.

- Hymn 422, Voices United, used as Choral Amen at Sunday Services




